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Challenges

1. Data collection & feedback

2. Time / resources / support

3. Engaging colleagues



Three Suggestions

1. Adopt a multi-faceted approach

2. Collaborate

3. Attend to local context



1. Multi-faceted approach

Using more strategies -> increased success (probably) 

EPOCH strategies
Data analysis
Run charts
PDSA methods
Pathway segmentation
Stakeholder engagement
QI team

Technical

Social



2. Collaboration

Share: data / skills / ideas 

‘Internal’- the whole MDT and patients

‘External’- utilise networks such as:
Trainee networks / AHSNs / CPOC



A Successful Collaboration using PQIP data



Other Successful Collaborations



3. Context

Understanding Context = ‘Situational Awareness’

MUSIQ v2.0 (Reed et al, 2018)

Choose improvement targets to suit the context

Consider the social aspects of change?
• Leadership
• Morale
• Ownership



PQIP Ownership



Thank You

d.wagstaff@ucl.ac.uk


