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Perioperative Quality Improvement Programme (PQIP) Collaborative Event 2019 

Kings Place, London, Monday 16 September 2019 

Event organiser: PQIP Project Team | Registration fee: By invitation only 
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The 2019 PQIP collaborative will take place in the glorious venue of King’s Place in central 

London. The event will bring together collaborators from across the UK, with senior NHS and 

Royal College leaders to learn from patient quality, experience and outcome data about how 

we can work together to improve perioperative care. 

 

Highlights include:  

 launch of the 2019 PQIP annual report  

 panel discussion about how the NHS is working together to improve perioperative care 

 specialty-specific discussion sessions 

 QI training 

 rapid fire updates on best practice in perioperative care 

The PQIP collaborative event is kindly sponsored by the British Journal of Anaesthesia 
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09.30 – 10.00  

 

REGISTRATION AND REFRESHMENTS 

SESSION 1 

 

PQIP: The story so far 

10.00 – 10.05 Introduction to the day Ravi Mahajan, RCoA 

President 

10.05 – 10.20 Major findings from PQIP year 2 Ramani Moonesinghe, 

UCLH 

10.20 – 11.05 Rapid fire local success stories: 

Chairs: Ramani Moonesinghe and Ravi Vohra 

 

Enhanced recovery – success & sustainability in 

reducing LOS 

 

Patient-centered preoperative assessment 

 

York perioperative medicine model 

 

 

 

Chris Jones, Guildford 

 

 

Jo Simpson, Colchester 

 

James Walkington, York 

11.05 – 11.20 Q&A 

 

SESSION 2 

 

Making the most of PQIP 

Chairs: Olga Tucker and Dermot McGuckin 

11.20 – 11.30 Unlock your data – making the most of the PQIP web 

tool 

Arun Sahni, PQIP fellow 

11.30 – 11.40 Getting the message out – PQIP communications 

 

Ramani Moonesinghe, 

UCLH 

11.40 – 11.50 Bringing it all together to overcome barriers to 

improvement 

Duncan Wagstaff, PQIP 

fellow 

11.50 – 12:00 Q&A  

 

12:00 – 12.20 REFRESHMENT BREAK 

 

SESSION 3 

 

Getting It Right First Time, the Centre for Perioperative Care and more: PQIP in the 

national context 

Chair: Ramani Moonesinghe 

12.20 – 13.00 Panel discussion with: 

 Celia Ingham-Clark: NHS England Medical Director for Clinical Effectiveness & 

Professional Leadership 

 Chris Snowden: GIRFT lead for Perioperative Medicine, Newcastle 

 Derek Alderson: RCSEng President, Birmingham  

 Irene Leeman: Lay representative  

 Jenny Dorey: Lay representative 

 Mike Swart: GIRFT lead for Perioperative Medicine & RCoA Council member, 

Torbay 

 Ravi Mahajan: RCoA President, Nottingham 

13.00 – 14.00 LUNCH 
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SESSION 4 Best practice and breaking news 

Chairs: Pritam Singh and Maria Chazapis 

14.00 – 14.30 
 

Best practice evidence review 

 

Diabetes management 

Risk assessment 

Preventing respiratory complications 

 

 

Charlotte Taylor, Guys and St Thomas 

Ramani Moonesinghe, UCLH 

Pete Odor, UCLH 

 

14.30 – 14.40 POM-VLAD – continuous morbidity 

measurement to improve outcomes 

James Bedford, PQIP fellow 

14.40 – 14.55 Q&A 

 

15:00 – 15:45 Surgery specific brainstorming: 

Developing QI & research ideas collaboratively 

 

 Hall One: 

Chairs 

Abi Vallance 

and Duncan 

Wagstaff 

St Pancras Room: 

Chairs 

Samantha Warnakulasuriya 

and Jonathan Wilson 

Breakout room 2 

Chairs 

Dermot McGuckin 

and Katie Samuel 

Breakout room 

3 

QI masterclass 

 

15:00 – 15:25 Colorectal 

Matt Bedford 

Jonathan 

Wilson 

Urology 

John McGrath 

Nick Batchelor 

Thoracics 

Giuseppe Aresu 

Pradeep 

Madhvinathan 

Continuous 

data displays 

for QI 

Maria Chazapis 

15.20 – 15.25 MINI-BREAK 

15:30 – 15:55 Upper GI 

Ravi Vohra 

Adam Carney 

Hepatopancreatobiliary 

Chris Jones 

Kito Futsai 

Orthopaedics 

Rachel Baumber 

Alister Hart 

Plan-Do-Study-

Act 

Carolyn 

Johnston 

15:55 – 16:10 REFRESHMENT BREAK 

 

SESSION 5      Spread and adopt? 

Chairs: Matt Bedford and Anne-Marie Bougeard 

16:10 – 16:25 How I support shared decision making Mike Swart, Torbay 

16:25 – 16:40 Lifestyle modification Chris Snowden, Newcastle 

16:40 – 16:55 TBC Rachael Barlow, Cardiff 

16.55 – 17.05 Q&A 

 

17:05 – 17:15 PQIP 2020 and beyond Ramani Moonesinghe 

17:15 CLOSE 
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