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PREPARING YOU FOR SURGERY,

ENHANCING YOUR RECOVERY



U K  C A N C E R  S U R V I VA L  

I S  N OT  G O O D  E N O U G H  

Why does major surgery need a new pathway?

REDUCE

MEDICAL AND 

SURGICAL 

COMPLICATIONS

BETTER

DIAGNOSTICS
BETTER PATHWAYS



REHAB

05
OPTION

GM ERAS+ 6 components

HOSPITAL

03

04
HOSPITAL

06
OUTCOMESPREHAB

02

PREHAB

01



Healthcare 

and patient-

family 

partnership

Patient 

empowerment

Training for 

‘my surgery’

Preparation

Getting it right 

first time for 

patients

ERAS 

encompassing 

respiratory 

recovery

Major

Surgical

Event Supported 

recovery for 

patients

Recovery

Patient facing 
outcomes

250,000 patients a year/uk



50% 
reduction

Moore et al, Anaesthesia 
2016 (in print)

3 day LOS 
reduction

Moore et al Anaesthesia 72(3) · March 2017
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Bolton

Oldham

CMFT

GM ERAS+ Implementation

Phase 2

Phase 1

Christies
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FA M I LY  A N D  

F R I E N D S

YOU will benefit

from good support 

to help with your prep 

and recovery 

C H E S T  T R A I N I N G

Lets get your lungs

fit and ready for 

surgery

N U T R I T I O N

Your body is getting ready for 

Surgery - need to eat well 

– we’ll tell you how to do it

A C T I V I T Y  a n d  

M U S C L E  T R A I N I N G

Surgery is a big stressor 

for your body and we need to  

get you as fit as possible



i C  o u g h  

Keeping my lungs big 

and clean

Incentive spirometry

Coughing

Oral Healthcare

Understanding

Getting out of bed

Head of bed elevation







All about our 

Staff

Delivery of 

ERAS+ care



ERAS+ COMMUNITY

PREHAB

01

PREHAB

02

2-8.. weeks

REHAB

05

06
OUTCOMES



W
h

o
 w

e
 a

re

87 leisure and sport facilities

c.30m visits per year
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06
OUTCOMES

Data collector for each hospital

✓ Pre-hospital

✓ Hospital ERAS+ compliance and outcomes

✓ Activity mapping

✓ Functional recovery and survival



21

ERAS+ outcomes 

Embed 

ERAS+ across 

GM

Improve in-

hospital 

recovery

Better long-

term 

outcomes

Evaluating ERAS+

Independent evaluation

Rapid cycle & responsive 

evaluation led scale-up in a

Learning health-system

Operational toolkit

ERAS+ learning

National rollout 



Questions?


