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PREPARING YOU FOR SURGERY,
ENHANCING YOUR RECOVERY

The
Health
Foundation

Enhanced Recovery After Surgery +



Why does major surgery need a new pathway?

I Pulmenary Complication
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GM ERAS+ 6 components

OUTCOMES

The
O Health
Foundation




O
250,000 patients a year/uk RCA
LN

-fc WM ADVANCING SURGICAL CARE

Major
Preparation Health Surgical Recovery
caltheare Event Getting it right Supported
and patient- . .

. first time for recovery for
LT atients atients
partnership P P
Patient ERAS
empowerment encompassing Patient facing
Training for respiratory outcomes
‘my surgery’ recovery

The
O Health
Foundation




PPC after Elective Major Surgery before, after and 1 year following ERAS+
implementation
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PREHAB

How it works Your hospital Get active where you live

Health care professionals

ERAS+ is an evidence-based surgical pathway developed in the
healthcare experts and previous pal
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ACTIVITY and
MUSCLE TRAINING

Surgery is a big stressor
for your body and we need to
get you as fit as possible
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1 Cough
Incentive spirometry
Coughing

Oral Healthcare
Understanding
Getting out of bed

Head of bed elevation
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Enhanced Recovery
After Surgery +

A program for major surgery patients which has been designed by
senior NHS health care professionals working closely with patients
who have had major surgery.

Learn More

Preparing you for surgery, enhancing your recover) O T|-|heeq|1-h
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Adult Critical Care, Central Manchester University Hospitals NHS Foundation Trust, January 2015 ff
Patient's name Hospital number. ate of birth.

Drug allerg,
iCOUGH PRESCRIPTION - PILOT
Always state indication and reasan for Time | Gwen/ | Given' | Gwen/ | Given/ | Given/ | Given/
stopping tobs | check |check |check |check |check | check
given
Dater
Procedurs 08.00 o e 6 0600606000600 00000000 e e
Incentive spirometry © 0 0 0 00 000000000000 000 00
Start date and duration 12.00
Special Instruction Pharmacy 16.00
Signature/Date 20.00
[ d
Procedure Dale
Mobilisation into chair AW e Ive r o
Start date and duration
Special

Aim for a minimum of 3050 minutes twice
dally on days 1and 2

SignatureDate PM
Drug Dae +
Sodium Fluoride toothpaste [08.00

Dose  One
Roule  Topical
Start date
Duration

Special
Dentures should also be washed

Signature/Date 21.00

Drug Dale
Chlorhexidine mouthwash | 10.00

Dose 20m|
Rouie  Topical
Start date
Duration

Special InstuCion Pharmacy
“ Check allergy status to
Must ba used at wast 30 minutes after
brusinng with fivoride iooihpaste

Signature/Dale 22.00

If unable to complete ICOUGH prescription please document reason using the following codes:
1. Chiorhexidine allergy 2. Patient feit unwell on mobilisation
3. Haemodynamic support precluded out of bed mobilisation 4, Patient refusal

5. > SmL/hour of noradrenaline 4mg in 50mL glucose 5% following discussion with Consultant
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ERAS+ COMMUNITY
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[ GREATER MANCHESTER HEALTH AND SOCIAL CARE PARTNERSHIP ]
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GENERAL SURGERY & ACUTE EMERGENCY
MEDICINE
(PREVIOUSLY KNOWN AS "HEALTHIER TOGETHER")
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GM ERAS+ 6 components
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OUTCOMES

06 PQIP

Perioperative Quality
Improvement Programme

Please click here for the

Patient Data Entry Tool

’
(©0) hee
Data collector for each hospital

v" Pre-hospital G M C A Fanciese

v Hospital ERAS+ compliance and outcomes AUTHORITY

O

v Activity mapping

v" Functional recovery and survival
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ERAS + outcomes

Evaluating ERAS +
Independent evaluation

Embed Rapid cycle & responsive
ERAS+ across evaluation led scale-up in a
GM Learning health-system

Improve in-
hospital
recovery

Operational toolkit Better long-

term Please click here for the
ERAS+ learning outcomes

National rollout PQIP 2

Perioperative Quality
Improvement Programme

Patient Data Entry Tool
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Enhanced Recovery
After Surgery +

A program for major surgery patients which has been designed by
senior NHS health care professionals working closely with patients
who have had major surgery.

Learn More

Questions?
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