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"A multidisciplinary initia

Quality Improvement

Improvement Tools

External resources

patients undergoing major surgery."
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ocal quality improvement to benefit

Tweets by @raiPNews ©

pQIip. PQIP
@PQIPNews

Congratulations @RUHBath!
O b Mar 22, 2018
& PQIP Retweeted
Royal College of A...
oV @RCoANews

¥ ! The College has today
published its 2018 Workforce
Data Pack — read, share and
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Embed View on Twitter
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Improvement 1o0ls

Improvement tools

Click on any of the links below to download the relevant documents:-
* How to create a simple run chart (PDF)
+ How to create a simple SPC chart (PDF)
¢ How to use the model for improvement PQIP (PDF)
+ How to Driver Diagram PQIP (PDF)
= How-to Process Map PQIP (PDF)
s Model for Improvement Planning Work sheet (PDF)
* Process Mapping Facilitation How-to Guide PQIP (PDF)
¢ Run chart template (XLSX)

* SPC chart template (XLSX)
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Dashboards
e e ey

Demographics record managemen

Dashboard Basic demographic

Improvement Tools Data aquisition

I
Select a site, then click on 'Add record' to enter
External resources Data comp|etene55
Once the record is complete and saved you ca “then
view it. If you need to unlock the record for any further changes EERSINEL breoperative risk 4 or b

Site: |[List all] |~ Enhanced Recovery Pathway

Search... Unplanned HDU/ICU

Temperature > 36°C

Site name Case ID Last name First name DOB

Bauer day 1

Test Site 001 7355
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Dashboards

Patients DrEaMing (combined) on postoperative day 1
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Export

User: asahni
Logout

P | P Perioperative Quality

W Improvement Programme

Data entry Data Query My profile

Resources Quality Improvement i News & Events

Administration Query Builder

Patient Data Export

Demographics record management
Data Key

Select a site, then click on "Add record’ to enter details of a new Case.

Once the record is complete and saved you can lock it. Once the record is locked you will be unable to edit the record further but will still be able to
view it. If you need to unlock the record for any further changes please contact PQIP Team on 020 7092 1684 or by e-mail at pgip@rcoa.ac.uk

Siter | [List all] hd Add record

Search... ‘ Advanced |

Health Services Research Centre
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Export

Export data

Site: Test Site 001 (Southport and Ormskirk Ho) [TEST001] ﬁ |7 |
Data Sections: Data »

Date from: 01/09/2016 To: (01/04/2018 (Date of surgery range)

Download Report List
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Coding
o 247 — Columns

« Coded

« 2.30 SO2PatientsSmokingHistory
* NS
« XG6
« XL6
« CS
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Decoding

Logout

News & Events Data entry Data Query My profile

Administration Query Builder

Patient Data Export

Export data
\ Data Key

1 N
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Decoding

« Q. 2.30 SO2PatientsSmokingHistory

« NS = Never smoked

« XG6 = Ex-smoker - stopped smoking >
é6months ago

« XL6 = Ex-smoker - stopped smoking <=6
months ago

e CS =Current smoker
« NK = Not known
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Queries
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Queries

* Preoperative anaemia
* Haemoglobin greater than 13g/dl

e Run chart
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Queries

Query Builder

Demographics record management

Select a site, then click on "Add record' to enter details of a new Case.

Once the record is complete and saved you can lock it. Once the record is locked you will be unable to edit the record fu
view it. If you need to unlock the record for any further changes please contact PQIP Team on 020 7092 1684 or by e-mail at pgip@rcoa.ac.uk
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Queries

Query Builder

Site: [All teams]

Query: [New..] ¥ " Show results only

Mame: I

Description:

Updated:
Import/Export: | Choose File | No file chosen

Tables & Data Result columns (¥ Add column

) MainDataset
I QuestionnaireAdmission
[/ QuestionnaireDay1

[ QuestionnaireMonth6
[ QuestionnaireYear1

|

|

I

I+ [ QuestionnaireDay3
I

I

I [ Sites

Query conditions (® Add condition

a8 | Select records where all of the following apply
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Queries

Query Builder

Site: [All teams]
Query: [New...] v Show results only
Name: Iﬂmaemia (2]

Description:  |anaemia run chart

Updated:

Import/Export:| Choose File | No file chosen
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Queries

Query Builder

Site: [All teams)
Query: [New..] ¥ " Show results only
Name: I B
Description:

el
Updated:
Import/Export: Choose File |No file chosen

Tables & Data Result columns (¥ Add column

! MainDataset
! QuestionnaireAdmission
QuestionnaireDay1

QuestionnaireMonthf
QuestionnaireYear1
| Sites

|
|
I
I+ [ QuestionnaireDay3
I
I
I

Query conditions (® Add condition

a8 | Select records where all of the following apply
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QU eries Tables & Data

4 ¥ MainDataset —
L Caseld
&) Closed
) CreatedDateTime
L LastViewedDateTime
¥ Locked
) LockedDateTime
L RecordStatus
L SD1AgeMonths
' S01AgeYears
L S01BMI
L) SD1BSA
&) S01DateofAdmissiontoHos
S01DateofSurgery
&) S01EnrolledinOtherStudies
) S01EnrolledinStudyBalance
) S01EnrolledinStudyGSKOe
) S01EnrolledinStudyOptimi:
) S01EnrolledinStudyOther
&) S01EnrolledinStudyOtherC
) S01EnrolledinStudyPrepar
) S01EnrolledinStudyPreven

U S01EnrolledinStudyPrism ¥
4 »

® ®®
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Tables & Data

[ ]
Q U e rl e S & S02AssessmentOfPerioper «

L S02CardiacHistoryFindings
L) SD2ECGFindings

L S02FEVT

L SD2FEVIRVC

L S02GlasgowComaScaleTot
¥ S02Haemoglobin

L) s02Haemoglobin_NK

L S02HasPreoperativeCardic
L S02HbAC

L S02HbATC_NK

) S02MaximumHeartRate

L) S02MaximumOxygenPulse
L S02MaximumVoluntaryVer
& S02ZMaximumWorkRate

L S02NYHAHeartFailureClass
L) S020xygenSaturationsALV
L S02PatientHadRespiratary
&) S02PatientHasBeenReferre
L S02PatientHasDementia

&) S02PatientHasDiabetes

L S02PatientHasDiagnosisOf

L S02PatientHasDiagnosisOf ™
4 >
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Queries — columns

507
507
' 507

Enrol
Enrol
Enrol

edinStud
edinStud

edinStud

yPrepar:
yPreven

vPrism
b

® @

w
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Queries

Site: [All teams]
Query: [New...] ¥ Show results only
Name: Ilmaemia E

Description: | anaemia run chart

Updated:
Import/Export: Choose File | No file chosen
Tables & Data Result columns (¥) Add column
4 ¥ MainDataset - Expression Title Sorting
[ Caseld MainDataset Locked MainDataset Locked Not sorted
‘ — MainDataset S01DateofSurgery MainDataset S01DateofSurgery Not sorted
& Close

MainDataset S02Haemoglobin  MamnDataset S02Haemoglobin  Not sorted

) CreatedDateTime

" LastViewedDateTime
¥ Locked

) LockedDateTime

- RecordStatus

= S01AgeMonths Query conditions ® Add condition
) S01AgeYears

= S01BMI

L S01BSA

) S01DateofAdmissiontoHos

% | Select records where all of the following apply

S01DateofSurgery

) S01EnrolledinOtherStudies
4 S01EnrolledinStudyBalance
= S01EnrolledinStudyGSKOe
) S01EnrolledinStudyOptimi:
4 S01EnrolledinStudyOther
) S01EnrolledinStudyOtherD
) S01EnrolledinStudyPrepar
e FaralledinStudvPreven
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Queries - sorting

Result columns (#) Add column
Expression Title Sorting
o MainDataset Locked MainDataset Locked Not sorted

% | MainDataset S01DateofSurgery MainDataset S01DateofSurgery ‘Not sorted
b MainDataset 502Haemoglobin  MainDataset S02Haemaoglobin Not sorted

Ascending

Descending
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Queries - condi’rions

Site: [All teams]
Query: [New...] ¥ Show results only
Name: Ilmaemia E

Description: | anaemia run chart

Updated:
Import/Export: Choose File | No file chosen
Tables & Data Result columns (¥ Add column
4 ¥ MainDataset - Expression Title Sorting
[ Caseld ¥ | MainDataset Locked MainDataset Locked Not sorted
oced % | MainDataset S01DateofSurgery MainDataset S01DateofSurgery Not sorted
) Close

3 | MainDataset S02Haemoglobin  ManDataset S02Haemoglobin  Not sorted
! CreatedDateTime

) LastViewedDateTime
¥ Locked

! LockedDateTime

' RecordStatus
' S01AgeMonths Query conditions (® Add condition
S01AgeYears
) SO1BMI
! S01BSA
) S01DateofAdmissiontoHos

% | Select records where all of the following apply

S01DateofSurgery
' S01EnrolledinOtherStudies
' SO1EnrolledinStudyBalance
! S01EnrolledinStudyGSKOe
S01EnrolledinStudyOptimi:
! S01EnrolledinStudyOther
' S01EnrolledinStudyOtherD
' S01EnrolledinStudyPrepar:
I an1FarnlledinStidvPreven
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Queries - conditions

B B 1 e el s T W T TS T TR T T T AT DA PANASNE] S AT IS I AsSCEnOoIinn

tainDy | |

Caseld -
Closed

CreatedDateTime

LastViewedDateTime
Locked

, LockedDateTime

y < RecordStatus

ect rq SO1AgeMonths

+) Add condition
MainDataset

QuestionnaireAdmission

501AgeYears QuestionnaireDay
SOT1BMI i i

QuestionnaireDay3
S01BSA

QuestionnaireMonthé
501 DateofAdmissiontoHospital . )
QuestionnaireYearl

501Dateof5
ateofSurgery Sites

501EnrolledinOtherStudies
S01EnrolledinStudyBalanced
S01EnrolledinStudyGSKOesophTFR116341
S01EnrolledinStudyOptimisell
S01EnrolledinStudyOther
S01EnrolledinStudyOtherDetails
S01EnrolledinStudyPrepareABC
S01EnrolledinStudyPreventionHARP2
S01EnrolledinStudyPrism
S01EnrolledinStudyScottishHN
501Gender

[ar a IR P P
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Query - conditions

Query conditions ®) Locked

¥ | Select records where all of the following apply

| b MainDataset Locked is true

Health Services Research Centre nspirin
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Query - save

Query Builder

Site: [All teams] / \ v
Query: [New...] (Ml | Save  Copy " Show results only

S =

Mame: Anaemia

Description:  |anaemia run chart

o

Updated:

Import/Export:| Choose File | No file chosen Export all queries
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Query - results

Results

Export to Excel

Export to Csv °

Qstinct Results Only

@ Update Result

Maximum of 50 records displayed (HOWEVER, AL

MainDataset Locked MainDataset S01DateofSurgery

MainDataset S02Haemoglobin
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Run Chart

H ©-
File Home Page Layout Formulas Data Review View
R
u = &+ screenshot -
PivotTable Recommended Table  Pictures Online Shapes 9 My Add
PivotTables Pictures -~
Tables Nlustrations
A . B | C .
1 |MainDatas MainDataset SO1DateofSurgery MainDataset S02Haemoglobin
2 | TRUE 04/01/2017 00:00 14.7
3 | TRUE 05/01/2017 00:00 14.8
4 | TRUE 06/01/2017 00:00 121
5 | TRUE 08/01/2017 00:00 10
6 | TRUE 11/01/2017 00:00 15.2
7 TRUE 12/01/2017 00:00 13.9
ﬂ_ TRIIF 13/ /2017 on-nn 12
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Run Chart

Page Layout Formulas Data Review View Help

| T e )2 s

able Recommended Table Pictures Online Shapes , My Add-ins ~ Bin
PivotTables Pictures -~ Mar
Tables lustrations Add-ins
A . B . C . D .
NainData: MainDataset SO1DateofSurgery MainDataset S02Haemoglobin Target
TRUE 04/01/2017 00:00 14.7 13
TRUE 05/01/2017 00:00 14.8 13
TRUE 06,/01/2017 00:00 12.1 13
TRUE 08/01/2017 00:00 10 13
TRUE 11/01/2017 00:00 15.2 13
TRUE 12/01/2017 00:00 13.9 13
TRIIF 123/01 /2017 on-0n 12 13
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Run Chart

B 1% i 15 T,

-1l - i -
Bing People Recommended _ S ' Pimm o=t Wi/
viaps Graph Charts 2-D Line Loss
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3-D Line
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Run Chart

Chart Title
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12

10

00:00 £102/20/10
00:00 £102/10/T€
00:00 £102/10/0€
00:00 £102/10/6€
00:00 £102/10/8¢
00:00 £10¢/10/4¢
00:00 £10¢/10/9¢
00:00 £102/10/5T
00:00 £102/10/%¢C
00:00 £102/10/€T
00:00 £102/10/2C
00:00 £102/10/1¢
00:00 £10¢/10/0¢
00:00 £102/10/61
00:00 £102/10/81
00:00 £102/10/41
00:00 £102/10/91
00:00 £102/10/ST
00:00 ZT0Z/T0/71
00:00 £10T/10/€1
00:00 £102/10/C1
00:00 £10Z/10/11
00:00 £102/10/01T
00:00 £102/10/60
00:00 £102/10/80
00:00 £102/10/£0
00:00 £102/10/90
00:00 £102/10/50
00:00 £102/10/%0
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Haemoglobin
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Run chart modified

Run Chart of preoperative haemoglobin

/N
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Quality Improvement
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Run chart

, Run Chart of preoperative haemoglobin
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Data Quality

o Definitions
 Validation checks
» Locking

« Technical document
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Perioperative Quality
Improvement Programme

Users

Quality Improvement

Administration |

Email members

Event log

. w Case.
General files

a2 the record is locked you will b
FAQs -es please contact PQIP Team o

Menu [~] Add record
News
Pages

Sites

b Upload images dential  Confidential ~ Male

. Users Users

584 Confidential ~ ConfiliRALCRETelIeE le

583 Confidential ~ ConfifleSSgjylele]gs le
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Users

SILEL | LA DIES]

Export to CSV

User name Full Name Email Locked A C P
arunsahni@nhs.net Dr Arun Sahni asahni@rcoa.ac.uk X ';_1_: )
asahni A Sahni arun.sahni@yahoo.co.uk X &) | i )
User name asahni ' Locked
Full name (including title) IA Sahni
Email arun.sahni@yahoo.co.uk ﬂ
Role Foundation Doctor M
if other... ‘ ﬁ ‘
Permissions # PQIP sites

¥ Site Administrator
J PQIP Administrator
Edit text content

J Statistician
Role Site -
Site Administrator ¥ Test Site 001 (TEST0O1)
Site Reader ¥ |Test Site 002 (Test002)
No access Aberdeen Royal Infirmary (ABD263)

S!te Administrator Arrowe Park Hospital (WIR188)
Site User

Ashfol’d Hospital (ASH270)

Nao access ¥ |Basildon University Hospital (BAS126)

No access ¥ |Birmingham City Hospital (CTY103)
No access ¥ |Birmingham Heartlands Hospital (EBH108)

Ifmd -, nnna

M Page size: |10~ | 2itemsin 1 pages
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Collaboration
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Questions

asahni@rcoa.ac.uk
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