PQI P Perioperative Quality
W\"/ Improvement Programme

Roles and responsibilities of the local PQIP team

BENEFITS OF BEING A LOCAL PQIP TEAM LEAD

- Named as collaborator in every annual report

- Named as collaborator in every research publication

- Named as local lead on PQIP website

- Opportunity to attend free national collaborative events

AVAILABLE LOCAL ROLES

Local principle investigator (will be one of either the anaesthesia lead, surgery lead or
improvement lead)
Should ideally have GCP training

Responsible for:
e principle contact between hospital and PQIP central team
e supporting R&D approvals process locally
e overseeing patient recruitment and data quality and completeness, including
¢ dissemination of PQIP quarterly reports to surgical, anaesthesia, nursing and
management colleagues.

Anaesthesia and Surgery clinical leads
Each hospital may require several leads for different types of surgery

Responsible for:
e working with the other clinical, management and improvement leads to
disseminate PQIP findings and improvement opportunities
e communicating improvement opportunities to stakeholder group (i.e.
anaesthesia or surgery).

Management leads

Responsible for:
e regularreview of PQIP findings and supporting surgery, anaesthesia and
improvement leads in dissemination
e reporting to senior management within hospital and Trust
e working with Pl and clinical leads to ensure sufficient resources available to
support local data collection, use and dissemination.

Improvement leads
Committed to developing own and others’ skills and knowledge in improvement
methods (e.g. use of run charts, statistical process control etc.)

Responsible for:
e supporting and leading colleagues in the use of PQIP data for local
improvement
e dissemination of PQIP newsletters, reports and results to local teams.



