Roles and responsibilities of
local PQIP team

Local principle investigator (will be one of either the anaesthesia lead, surgery lead
or improvement lead)

Should ideally have GCP training
Responsible for
* principle contact between hospital and PQIP central team
* communicating and implementing the random sampling approach to patient
recruitment
* overseeing patient recruitment and data quality and completeness

Anaesthesia and Surgery clinical leads

Responsible for:
* Working with the other clinical, management and improvement leads to
disseminate PQIP findings and improvement opportunities
* Communicating improvement opportunities to stakeholder group (i.e.
anaesthesia or surgery)

Management leads

Responsible for:
* Regular review of PQIP findings and supporting surgery, anaesthesia and
improvement leads in dissemination
* Reporting to senior management within hospital and Trust
* Working with Pl and clinical leads to ensure sufficient resources available to
support local data collection, use and dissemination

Improvement leads

Committed to:
* Developing own and others’ skills and knowledge in improvement methods
(e.g. use of run charts, statistical process control etc.)

Responsible for:
* supporting and leading colleagues in the use of PQIP data for local
improvement
* dissemination of PQIP newsletters, reports and results to local teams



